- o _— = n ) Galveston County MUD 12 General Operating = [ —_ N
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3 o __ FINAL PROPOSED BUDGET FYE 09-30-20 3 .

9 Months Projected 12 Projected Budget as Final Proposed .
Account Bl e | | il | ol =il e ool | vmbioilngsd L W
2006-2017 | 2016 -2017 | 2017-2018 | 2017-2018 | 2018-2019 | 2018 -2019 | 2018 - 2019 2018 - 2019 2019-2020
INCOME !;*f‘ i : s = | ! 5
400| Wter Billings s amen]s (s amost |5 smoAss|s a5 |s 361,920 | 8 401,138 | 3% increase overprojected sctual |
_ A0l Water TapFees |5 - |5 s 1950 | § 2,600 § s 3em|s 3,600 S
402/ Sewer Biliings o 5 577.000(§ 13 3738L|S 465085 (373635)| § AR 449,603 | 3% increase over projected sctual -
A40)|Sewer TapFees g |y - s 17008 22678 - |8 aem0|s 2000 | ) - B )
404 ReConnect Fees s awes T agw, 0§S  28%0(s 3808 7§ _am|y 3w - Y |S—
y 405|LateFess 1§ pow9|s 1,234, S 190[8  1050(5 @5 5 11500 o == —
407| Adwolnistrative Fee b 600 $ 600 | § 80| § 800 | | i
AT MEO S 408778| 8 431,66 5 anges 81,7365 20219 |§ 5 480,000 | slight decrease fom 2018 tax rale -
406| Other Financing Services I N s - |8 ] P i H =
_ 420\VilagoofBY R ¥ =/]\§ s -8 Sl - ] S o
421|Clty of BV -Rent - s 7400 315505 206675 3267 |5 40|s 17400 i
430/Reial ncome. s -1 § 5|5 29§ s 1500 (s 1500 | _ N
440[Retum Check Fee 5 s $ 850§ L133]§ -5 L|s Lo0o | o
445Reimbursements from Boad Proceeds 5 - s 3 -5 4650003 240,000 | § 256d0fs 0 . o I —
— 450|FEMA/nsurance — s s s - . : - o
460|Other Income-BVVFD $ 61003 6,589 10 30005 400(s 1,000 |5 3,000 | 5 3,000 | [
470{Misc. Foes o s - s 5 @S (596) § 5963 —106s 1000 I
472|FEMA Reimb_ B s - |% $ -8 $ - N —
~490|lnvest, Toterest s 50| 8 S 132958 17,727 5 15727 |8 o0 |s 15,000 — = e
TOTAL INCOME |8 14m747(s  14883s54)5 § LULGOL[§  188ES6|S 27006 | § 1568350 | § | 1,389,842 R ———— o
] 1
EXPENSE o B N T — - o
WATER __[naiiusSRiess £ AN —_l —
500| Water Purchases 5 150000 % S MsaA|S 2056125 6|8 2000005 16195 | - | -
500. [| Acorued Wateo/True Up s - s 0 . 7 L - T - - -
501| Water Cliemicals - HTH-CL2 $ 6000|5 1943 § 2,313 3409 | 5 6,000 | § 6,000
501.1| Water Chemnlcals - Cundmoner H 4000 $ s 3 = o = ___ __ — !
502| Water Utllities - s ngmnls 748 | § 7,664| § 1,598 | § 9262|5 9,300 | Per Randy - B
503 WaleereRepalr - I8 o005 =~ 56158 74878 5513y 13,000 | § 0000 — o
503.4| - Bquip $ 10005 6908 1376 | § 25018 7499 |5 10,000 | § wooo | - _

503.02] - Motors B § so0| s - K s soo0s 5000 |5 5000 I
~503.03| - Electrical y 1s 1,000| 5 1,950 | § 26538 (L1535 1,500 | § 1,500 L
~503.1|Maiat. Water Taoks - s so00s S 99B|s  mis 8330 5,000 | 5 5,000 | will be paid from capital projects fund ]

503.3| Water Supplies s 200008 $ 399[8  sams  gaps  zo00)s 5000 | R o

S0d|Lead/Copper Test |5 400§ 3 [ -8 - s -ls - o —

505| Water Tests s 50008 2.5 5634 | 8 751208 @2519(s 50008 see0f —
506|Water Tap Expense s 1000 § s 7,783 | § 10377)5 Q7|8 10,000 | § 10,000 — - e
507|Motet Installation |5 ss0s 3 41213 5495 2,505 | § 8,000 | § 8,000 | - E—
508|GCWA 39" line § 1,500 $ 5 N 1§ Lso0ls _ 1smfs 1,500 | — =E—==

509| Water Plant Repaits_ s 3,00] 8 's -1 $  3000§ 3,000 | § 3,000 —=—

Upsted 8/12/2019 &t B:03 PM : | SBudgeBMod 12 budgat 20192020 Proposed Budgelxds # 3.xls




i of @
— - - ~ lil_ ! S - — —
) 9Moriths | Projected 12 FProjected Budget as Final Proposed
Account Desctiption = DUdgEt_.. | Actual 1 Budgﬂ ‘ Actus} _ Actual ' Months _Variatice i Approved Budget Draft#3 N.Of?f
2016- 2017 | 2016-2017 | : 2017-2018 | 20182019 | 2018 2019 2018-2019 | 20182019 20192000 | 1
511 Other - Watey - $ s00]| § R EX - s T =% - T = — ——
TOTAL EXPENSE WATER l |
52547008 279,921 | § 20410315 270,975 |5 137,082 |8 263,726i3 15,536 | .8 279262 § 305495 S s A
T EXPENSE 5 ———f—— = T - — 1 -
SEWER 4
520 s 0,000 | § ~100d | s T
521.12| Fug $ 00| § T 120§ =
574.1|DpD Tillow s 500§ - 1
522.4|Supplies R 1,000 S 1,000, | § T 5
534.2| TestsSiudge = 5 25005 — w5 R
526.1|Sewer Muin Clean 3 2,000 3 5075
T . 523|STC Permits_ - s 3500|5 .. WG 5,00 i ]
520.2| - Enzymes $ 3000 § 5 st
523 Sewer Line Repair TS 3000 |'s 5 s -
5200| - MTH-CL2 5 5000 | S 3 5 B
532.1|Sewer Plat Repaie B 5 65008 '“3390 5 s "
521 Unilities-LJ/S $ 92008 46553 $ B
522.2| Sewer Plant Equip. s B |5,000 $ JlS,,HZ .S_ - ‘(110,000) § B
522.32|Lift Stobions $ 200003 _ 697E|S 56% |§ 15,000 - ) -
524|Sewer Tests-STP s soools ~san|s 835 |8 8,000 - - L
523|Sewe: Tap Expense — s 9o00| T 2am|f 76 |3 3,500 B I
526/Sludge Removal § 33,000 5 14,195 | 5 18927)5 3B |s P50 PerRandy - - -
521.1|Bewer Utilities-STP 3 23,000 | § 19,586 | § 261055 @56 1 i Per Randy
528 Sewer - Solid Waste $ 180000 § S 1363205 181,760/ 8 3340 | 185000 [§. ! 185,000 - - |
TOTAL EXPENSE SEWER__ |5 33340005 ziibt R 505 8 328,202/ 5 40,130,5  (34420)[F 3100 (S 323200 - | L
- ' ! ]
' ’ |
o o m _ o . ] _ 1 I I - i
GENERAL [} CAes AR e = T I -
DPERATING |3 B o _—.
550_1\5« Opﬁl B'vse W ‘me 5620618 _7_4,94I 3 (14;95) s 60619 3 61,820 JIQMC[EESEGVH__’H'!DTYEMS rate i ]
351 Asst. Gper Base - G Foss/Wamen - 17675 8 Beels  ameMls  a, 4918 50,076 | %overprioryears e N
__551|Asst Oper. OT s - N - s -4 —
T 552|Operator Pay-- Ward s 198,352 | 78,893 | § los,91s (17257 s 873345 | 89,954 | 3% over prior year's rate_ 0
552.1{Salaries - Oper. 457 Pln s - R N D - ; -
552.2| Opetator OT s - = s RS - |s : R S|
553| RetirempenvIncentive 5 4635 6.265 | § 835315 7394 |3 15,747 | 5 12,500 | 6%0f budgeted salages -
554| Pryrolt Taces T s 15,569 11,709 | 5 15612)§ 79 s 16411 |5 17,660 | 8% of budgcicd-salarics L
555 Stale Unsnaploy. 3 - s i 100 | § 100 | § 100 -
556/ Health $ 36,014 e 33,196 § S,EW 3___ 42,063 | 5 - 41,000 aboutsngeilnsl_yeip_crqup]oyee_ .
557| Workers' Comp. i 3 = - j___ — ) . - N _
558| Traiaing R 1,000 1,300 1,300) 3 300)| 5 1800 | § g N
560| Licenses/Other Expenses s 400 s K 277 3698 31 o A00 | S 400
562|Sinall Tools ) s 400 | 3 367 § 5 54,8 9|y gwls 400 é"”mﬁﬁi increase per R Bassett T ]
567! Plant Insurance S 10,800 10,737 S B 12, 743, § 0 12438 656118 5,682 | § 13,467 l 5% incréase aver-prior year's aclual 4
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Bodget Actua) Buiget Actual % Months Projected 12 Prbj'ccteii Budget as | Fil?a[ P_]‘npOSEd Notes
Acconnt Descriplion I R Actwal §  Montlis Variance Approved | Budget Draft#3 . o
2006-2017 | 2016- 2017 | 2017-20i8 2018-2019 | 2018-2019 | 2018-2019 20182019 2019-2020
568 | Backhoe Repairs o 5 Lo | § 3 -] s ~| % 1,500 | § 1,500 T
_ S68UlsonbiobllcEqup T Hs T I -13 - |5 |
560| Vehicle ’ s 6,500 4,332 55 -] % SJ8 ss00 (s eaon |
569.1/2001 Dodge Ram 3 — -1s I3 - -
569.2 Chevrolel 5 = ilis__— 5|5 L0608 - ]
569.3|2009 Ford F2150 PU s s 6662 | § 8,883 (3,883) - !
569.4| Autoinobile Liab Ins 5 2450 | § 392ls B 108 | s 1,300,
569.5| Auto Phys Daminge Ins s |8 OB 3 (374 -
569.6 Employer Provided Aulo 3 (1,000)| ¢ ) — s (1.000) {1,000)|
57| Uniforms - s 08 B s 0. | 1,000 | §
571|Engineer 3 5,000 | § s 3 18,000
572| Drainage. = s 5 i |
. 575|TeleplioneiGomen N 6,000 | 5 3 @[5 4995)% . 6000
576
_ |FirHydmnts s 3,400 | § . 7236 | 4,266 5,000 4
577| Cawn Maint 5 7,500 5 580015 1,733 § &7 | 3 00§ 7800
TOTAL GENERAL OPERATING ’ i '
- |§ 308,270 1 § isz;ds_sfs 326,303 | § (1,556} § $ 3‘35,777' o -
ADMIN, T - ) o R
_EXPENSES _ - 1 = " =
| ]
600|Billiug Tleik Pay s - s 26250 | 5 350005 (39_2) 5 34,608 | § __ 3% increase over priot year's rate ) =
502 | Bill QT 3 - ks  an|s 53| @3 § 150 | § s -
604 | Adrcitn. Assist, - S 980008 40,191 | 5 53588(8  9m |3 50,560 |5 56,197 | 3% incrense over prior years te. -
605 | Reliresmentngentive 5 s 3,950 5 52675 (5267) |8 5520 6% of sularies il —
606/ Paytoll Trxess - s 7,655 | 3 51401 5 6,851 ols __ad s B 7360 8% of sidariey e
507| State Yusraploy, 5 - |5 . - s s I 55 - -
609|ealth Insuruee ~|s. 33515(s 348 s D 5 30,769.| $ 28,000 | about saieas bastyewr ]
609.1 | Flood ins-2929 Hwy 6 s 25005 3 24631 § 5 ~ 2s00(85 3000 - TN
609.11| Texas Windstorm Ins 5 343)s 5 30,605 $ 32,136 | § 31,500 S | S—
610.1| Wotkers' Comp. § 6,000 | § 8,600) § 1400 | § 10,000 i THIU04  slightly down due to lower experience site | B
611|Gen Liab Ins s sw|s 825[5  @23)s 500§ 500 | i _4
612|Bauk charges 3 44005 » @S35 (B[S (38D § (38); S
613 |Miscellancous Exp - s 100 s s 5 00 | 5 Wofs w | I o
622.1 | Electricity 5 1m0 |5 s 8IS 8,989 | § 8989 D
622.2| Mud Water bill s soo |5 E R V] Co1s|s 5508 550 _ . .
) 622.3|Mud Gns Bill — s 0 |8 B 78515 @S K1 700 e -
ﬁ‘ﬂ ﬁcpnir&Mnint.O[ﬁi:es T ] _ma 5 s sEns 1213 JaiLs L o o -i
" 42 |Hall Expenses 3 5,000 | S s 38098 2,191 s 600 ls  guoo| |
644|BVVFD Expenses I 3 18 - - = |
650|Directors lnsurance 3 500| § - £l 50015 el i S 500 | § seoy 000000 , a——
652| AudiV Accounting [ 32,000 | § 36,216 .5 104798 3547918 B2 |5 36,000 | § 37,600 o B
§54|Biiling Costs I I 12,500 | § 15,5668, " 12,034 | § lsit79 )8 485§ 166645 17,000 e = —
655.1|Contract Labor 3 - |s 53785 5230|S 523015 (5230 5 ERER -
636| Dues/Subscripl [ 700 | § 640 § 650 s 6sels  sols 70003 700 | - ) ]
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Upaled 1/12/2019 9 8:08 PM

- . 9 Months Projected 12 Projected Budget a5 Final Proposed |
Acconnt Description fee! ‘ Actusl B“ﬁﬂ l_ Ach-ml ) ] Actual Months Variance Apprived Budpet Draft #3 Notes
2016 - 2017 2016+ 2017 i 2017 -2018 ! 2017 - 2018 : 2018 - 2019 2018 - 2019 2018 -2019 2018 - 2019 2019-2020
57| Election Expense o 5 5,0(1() 5 - 1 s g -ls -3 < |s - Al PerR Bussett
658 3 - T = - o
Asbitrage Cmnplmncc fee s $ -
661 |Fumitwe & Fixlures n s - M s is - | 3 N -
676|Legal Counsal S ss00|s 17,062 i3 30,595(§  iddol |5 45,000 - .
676.2| Legal Counsct -Electian $ 6;000 | § 30,220 -8 -8 =
 G78|NoticesFees S 2000|5215 339( 8 1661 | & 2,000 e
680] Office Supplics 5 4.500 | 3.031[$ 1,469 | § 4,500
680.1| Website 3 4,500 | § 4233 (3 %7 | § 4,500
<50 , = AL [
Ins-Eitors & Qmissions — b3 659_ 3 6218 Q12)] g 650 =
586 [’USE!g_E 3 |0 892 | § 848§ 10,652 | § Ezl‘;! mdstly.include_d.ih.ﬁi}lil_ig%ls_
650| Telephone/Comm 5 I -3 560 | § 500 |
691|frining_____ 5 s00 [ -l s ly 5““'
634.13|Dirsctors” Fees - Moeller ~ s N 5 2,000] § 1200 | s ==
694.15|Director Fees - Prince _ o -5 3300 | & 2 g:lii ne lungernn board
694.1|Director's Fee-Bill Alcorm - s 40008 BB - 1§ - o
__694.14|Dicector Fees - Malthews 5600|%  (2,800) 3 3,200 S
694.1| Direclor Fees Tull/Replacerent § 3200 8§ 2,800 § 400 | § _3,200 R
__693.7| Ditector’s Fer-Vaun Henry s sam|s B s S " )
694.8| Director's Fec-Robert Basselt s 3,200 | § 180005 (0, eou) [} 3005 4w o .
694.9(Direclor’s Fee-Marcel Blanc 15 3,200 | § - 5 - - |3 -
624, 16| Ditecton’s Fec-Roger Dominique — 600|8 (600} , k 3,200 |
696|Trvel S 4000 4,043 | 8 (@3 s 4poo|s 420 =
_ - 697|Regutatory s 3,500 | § 3,897% 5 35008 _4;000
L o9y|Maint Agreemis 5 7,500 | 5 96733 )| s 7500 | § wooo | )
699.1|Water Loss Prog, 5 . |s s S
699.2|Mileage (Office) T s 200§ elSace|s . ao0|s
T 699.3|Contracted Serv B BH B T 29608 (460)] 3 2,500 | 7%
709{Canal Dralts 3 - 5 s - B
| TOTAL ADMIN. EXPENSES 3 319,015 | § 32778308 26300 | § 354,083 I
- : - : |
CAPITAL S - i ]
QUILAY = B [ S . -
901|Engineering Survey 5 3 -5 60,000 | § 60,000 | § - o
902 Waler Plant/Well B - |$ L - |8 ]S =
T o08[vehicle _ s 20,0008 B s i .
010 Fire Hydrants b - 5 -5 - ;
914{Park- Landscaping 3 500 |8 - |5 500|858 - -
912|Ground Storape Taak 5 - 1% - 15 E (P - N —| — _
914|Water Well 3 - s -5 - s - |5 - -
914.571| Water Welf-Engineer 5 - |8 5 B £ S N = . =
915 Note I:Epa;';ueul o 5 - | 5 - |3 .- 1§ - 3 - ik =
916|Capital Outlay s 230,000 | § 33057318 330573i5 (230,573) § % includes upgrades foc billing cquipment | _
9]6.2{Waste Water Recovery System 5 - § - _2|9 ) 219 IS Qs - -
916.3] WWTP Rehab - Odor Control ) -8 b I —]
916.5!Bond Expense ] 7501 § 75018 (750) § -
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- . T ; Mor § jected | Budgetns Finsdl Proposed o
Budget Actual Budget Actual 9 Months Pro]ec‘cﬁ 12 Projested M F Notes
Accotnt Description | SR ¢ B I | Actudl Months Varance | © Approved Budpet.Draft # 3
20062017 | 2006-2017 | 2007-2018 | 2017-20i8 | 2018-2018 | 2018-2019 | 2018- 2019 201822015 . 2019-2020
917|Bond Application : - - 5% A 39770 § 39.170] 5 (351770) B 7 — — —
Flow Contiol Valve $ - |8 s 28 _ ~ =
Project E2095 ADA Rainp [ 1% i A e T, T 0
{Project i R - y = _ 1 - ]
TOTAL CATITAL OUTLAY L [ : !
— . — 5 260500 1§ 1&-“_371’39 S BL34248 (180812))8 w05t s 8500 — B
3 283 £%
OTAL E ) 3 5 3 8 1367349 | 5 1404426 |3 1691243 |5 (234,950} § 1,466,292 | § 7.387.708 #FALUE!
oryeR |PUDGET TOTAL INCOME § O L428747| 5 1488336 | 8 1532467 |F 1935026 | § LI42601 | & L&i%si6 | & 270,206 S 1568350 | 3 1,389,842, 5 -
NET EXCLSS / (DEFICLT) I (68908 | 5 110,408 | § 303,415 |5 367,677 |§ (261,823 |3 7313 |8 495157| § 102,058 | 8573 8 ] HVALUET
F;l“d Bﬂlﬂ_"tc . I .J_- -.- z o i | | - _S 68,908 B | - j B _1.000
0 _ —3 m— A
NET LXCESS/(DEFICIT) - § 170,966 |(E] e g o
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